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Root Cause Analysis
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ACE Study

 Compared to people with no history of ACEs,
people with scores of 4 or higher were:

— 7X more likely to be alcoholics
— 7X more likely to have had sex before 15

* Men with ACE scores of above 5 were 46X
more likely to have injected drugs

e Adults with ACE scores of 6 were 30X more
likely to have attempted suicide
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GAINESVILLE,FL: MEDICAID BIRTH DENSITY AND

COUNT BY CENSUS BLOCKGROUP (2007 - 2009)
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County Sheriff Call Volumes

E

3075 calls/ 5.8%
but re projected

6565 calls H

12.4%, 6693 calls
12.7%

6660 calls
12.6%




SWAG Needs Assessment




Urban Gainesville, FL - Domestic Violence Reports - Years 2010-2011
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“The greatest value of a picture is
when it forces us to notice what we
never expected to see.” John W.
Tukey (Inventor of the box plot) 1977






Local Solution

The University of Florida
launched the Mobile
Outreach Clinic in
January of 2010

Stops in at-risk
neighborhoods around
Alachua County

(Now a bricks and
mortar clinic!)










The Partnership Works!

Resource Center Health Clinic

« Last vyear, approximately . .
15,000 visits. « Seeing approximately 500

patients a month.
 Since opening in the .
summer of 2012, more than * That includes more than

42,000 visits. 37,000 individual medical
services and more than
. Since 2012, there has been 14,000 dental services.
a 45% reduction in the
verified maltreatment

counts in the zip code
32607.



Reductions in Calls for Service

 Narcotics violations

* Sexual battery
e Shots heard/fired



Increase in Calls for Service

Domestic disturbance
Robbery

Sex offense

Possibly mentally impaired
Juvenile problem
Marchman/Baker Act



Decrease in total births

counts - 2011-2014 compared to 2007-20

Gainesville, FL - Census Tracts - Difference in b
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Decrease in Medicaid births
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acts - Difference in Medicaid birth counts in 2011-2014 compared to 2007-20
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Decrease in births with short IPI

Gainesville, FL - Census Tracts - Difference in birth counts with inter-pregnancy interval (IPI)

less than 18 months in 2011-2014 compared to 2007-2010
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Decrease in Premature Births
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Many (>45%) Florida Women Did Not
Plan Or Want Their Baby

Percent of Live Births to Mothers with Mistimed
& Unwanted Pregnancies Florida, 1993 to 2005
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Relative risk of child abuse by
interpregnancy interval (Thompson,
Hardt, et al)
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32607 Maltreatment and Removal Counts for 2009 — 2015
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Gainesville, Florida
FY08-09 Verified MaltreatmentIncidents
And Resource Center Locations
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Alachua County, a trauma responsive
community in evolution
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Stolen Vehicle
107 or 3%

Sexual Battery
81 or 2%

Robbery Attempted Murder
52 or 1% 3 or 0% 1 or 0%




In 2014 we were already trauma
aware...

2007 InVEST program: weekly staffing for cases
identified as high risk, a collaboration between court,
domestic abuse network, and sheriff’s office

2009 LAP training for deputies answering calls for
domestic violence, results reviewed by InNVEST

2010 IPVAC, law/medicine clinic improved access to
orders of protection

2012 High Risk team: monthly staffing for cases
identified by LAP, includes DCF, ACSO, Peaceful Paths

2012 DV Fatality Review noted intergenerational
violence in each case



SEPTEMBER 18, 2014
DON CURTIS SPIRIT

Don C. Spirit, 51 called 911
and reported that he had just
shot his daughter and 6
grand children. He then said
he would shoot himself once
law enforcement arrived on
scene.

He did.




SEPTEMBER 18, 2014
3 Generations of victims of Bell
tragedy (Gilchrist county)

Daughter, Sarah Spirit, 28

Grandson, Kaleb Kuhlmann, 11
Granddaughter, Kylie Kuhlmann, 9
Grandson, Johnathon Kuhlmann, 8
Granddaughter, Destiny Stewart, 5
Grandson, Brandon Stewart, 4
Granddaughter, Alanna Stewart, 3 mos.
Grandfather, Don Spirit, 51 (suicide)



DCF: There
was no way
to foresee

Bell killings

understand what is needed tobe
there to justify intervention,”
Darnell said. “T'm really struggling
to not lay blame ... but if we came
across puppies in that condition, we
would rescue them.”

Meanwhile, state Rep. Keith Perry
of Gainesville, whose district
includes Gilchrist County, where the
shootings took place, saidhe
believes the Legislature likely will
address concerns with DCF over the
Sept. 18killings.

Greater f DCF is

4.year-old Kristina Hepp by her
father, Matthew Roland, shortly
after he was awarded custody of the
girl by a circuit judge. Her ‘mother,
Elizabeth Brown, had endangered
the child when she had custody, The
Sun reported at the time.

Roland had an arrest record that
included domestic violence, burglar-
jes, batteries, as well as possession
of marijuana and drug pqraghem-
lia on at least three occasions.

an, , she said. -

_{wd:g:‘ want it because 1 know it’s
ano-win situation. But I do believe
inorder foritto be done as best as it
can, the sheriffs canbe heldac-
countable more than a state organi-
zation,” she said. “We have the
training and the personnel. We are
going to be on the scene most of the
time anyway. What I got from the
reportis that we are all workingin
silos. I'm willing to put detectives
icti inthe same

Nine DCF involving
Kristina had begn done. ADCF

‘needed, Perry said.

pet e A R I e Tt

did a review of the

and n
building with the Child Protection
Team and DCF."

LOCAL

HEADLINES

available sometime this week, Lambert

o R T

Tragedy in Bell

n the week since a

report. DCF did visit the

Bell man shot to death  home three weeks after

his daughter and six the report, the Gilchrist

grandchildren before County Sheriff’s Office
turning the gun on himself, said.

a picture has emerged of

The DCF case was closed

the warning signs that around the same time.
preceded the killings. Questions remain as to
The Sun’s reporting has why more wasn’t done to
shown that a history of remove the children from
problems that included a deteriorating situation,
child neglect, domestic given that the Spirits had a

violence, mental illness and long history of interactions

substance abuse created a
volatile combination that

exploded in tragedy. It

raises questions about the

with law enforcement

and DCF over incidents
involving domestic violence
and other problems.

state agency tasked with There are also questions
protecting children from that haven't fully been
B ——— 3 Ak

inside his home, and Kylie showed hima

said, September 2002, Don C. Spirit’s son — bruise on her leg. But because Don Spirit
The DCF Critical Incident Rapid who was a juvenile at the time — told lived outside Alachua County, the deputy
Response Team was formed through deputies his father beat his mother, relied on the DCF investigator to alert the
policy adopted by the Legisl inthe h d to kill her and took a sledge-  Gilchrist County Sheriff's Office. The
springinthe wake of a powerful Miami  hammer to her sport utility vehicle and deputy also noted in his report that he
Herald special report revealing that at the house telephone. would contact Gilchrist authorities
least 477 children who had reported prior  In 2006, deputies reported thatDonC.  himself after he got a call from the DCF
contact with DCF later died. Spirit beat his son because the boy i i to confirm fi ics inter-
The report also found that cutbacks in  Joaned his own jacket to a friend. views with the UF Child Protection
services and a push to keep families In August 2008, a pregnant Sarah Spirit Team. iz
together actually placed children in ran from the home in fear for her life ‘The phone call from DCF never came,
harm’s way. after her father threw her against a and the Alachua County learned
The legi known in legislative refrj deputies said. Ina It hrough a follow-up in August 2014 that

By Arek S =] m 3
Staff writer : - . — . &
The intel |
Children [ ] reen
of 18 case: 5 i Ttold
domestic! ns to
aBellfa i are
aBdlf :tn Damell saysa UF team told !ater killed them, accord- Darnell. A Stewart, 5, Brandon Stewart, 4, and there
grandfath ' (O . ing to Alachua County But that message was eitherignored,  Alanna Stewart, born on June 28. Spirit " b®
dict the tr: t’w kids should not have Sheriff Sadie Darnell. forgotten or not relayed fast enough. also killed their mother, Sarah Spirit, 28.
A collect ntact with thei the During a 2013 child Sarah Spirit tolda DCF agent sometime  Both the UF team and the Florida edt
contact with their grandfather.  abuse investigation, the after Sept. 1,2014, that she and her si x
afternoon : ) on, the fter Sept. 1, 2014, that she and her six Department of Health refused to confirm ke up
- mentiont] | IERSIAEIROIIA University of Florida Child kids were moving in with her father, that they interviewed the children, citing b of
Don . wewaaneswiecom 1 TRGM Warned On Sept. 18, Don C. Spirit shot and confidentiality laws. ; The
?ﬁi e 4 i aDepartmentof ot killed his daughter and her six children ~ However, Darnell said an Alachua Fiont
that| mﬁGHIS: Dcl: Ilﬁeds mﬂl'e aﬂﬁﬂu I |W andFa mmmx i before killing himself behind hishome ~ County deputy’s roleinthe June 1,2013, ldren
amannandJons  SPIRIE Daugh he was ‘very ¢
& Ll
eIt e W pceramimigirey  seogummarsstessne  hlmann and John : Daughter wrote she was ‘very scared’ of her dad
witer e O e & “ beaten very badly and T : " :
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another inquiry into Sarah Spirit on
Sept. 1 — about two weeks before the
murder-suicide — after investigators
heard an allegation that adults in Sarah
Spirit’s home were smoking a synthetic
drug known as Spice.

Sarah Spirit had admitted to failing a
drug test administered by a probation
officer, which led to jail time, Following
Sarah Spirit's release from jail, she and
her six kids were kicked out of the home
where they had lived and moved in with
Don C. Spirit at the home at which they
were fatally shot on Sept. 18.



Sarah’s children had at least 4 ACES

* Physical abuse
 Mother treated violently
* Parental substance abuse
* Incarcerated parent



After Bell, enhancements to
information sharing were made

* InVEST Team Department of Children and
Families (DCF) added to weekly meetings

— Domestic abuse network sent staff to DCF

e Lethality Assessment Program(LAP)

— 2015 - LAP sent to DCF immediately (indicating
child endangerment)



Peaced4Gainesville, a trauma
responsive community

» Trauma/ACES occur when terrifying events
overwhelm the ordinary human adaptations to
stress.

* ACEs in the absence of resilience lead to
serious long term effects on mental and
physical health and social functioning.

* Our goal is to reduce trauma and enhance
resilience.



Goals of P4G

*Raise community awareness by presenting a
common vocabulary for trauma and trauma
responsive service provision

e Use data to inform action

*Change expectations of programs and service
provision, embedding trauma responsiveness
In our community agencies, institutions,
programs, and policies



Summary

* Trauma responsive care is designed with the
consumer in mind (convenient hours and location,
no appointments needed, non-judgemental
providers)

* The combination of family support services and
family planning

* reduced births, births with short interpregnancy
intervals, premature births, documented cases of child
abuse and neglect, and foster care placement

* We found this out quite by accident! We just asked
people what they wanted and needed and removed
access barriers



What we learned...

Local data has power

Density maps are easy for everyone to
understand

Ask people what they need/want
~oster non-traditional partnerships
ook at your data again

f no improvement, try another approach. If
improvement, make your change permanent

(policy)




Our Policy Wishlist

e Address childhood trauma to reduce incidence

AND to improve care of mental illness and
substance use in adults

* Reduce obstacles to data sharing (HIPAA,
FERPA)

* Remove SS obstacles to interprofessional
collaboration (example: DOJ grant will not
allow social worker to be funded)



WE ARE NOT DONE!



The C.H.I.L.D.

(Children’s Health Imagination Learning and Development)

Center




TABLE 1
Average weekly child care expenditures of families with employed mothers
that make payments, by selected characteristics, Spring 2011

Perum!ge ST — Pumge Avarage Percentage
of families g of family’s of mother's
weekly monthly mother's
making e Gy Oy | emthly
childeare calc v income spent e income spent
payments on childcare on childcare
Family poverty level
m"“"’ %0 5103 §1,239 33 §1,044 a6
Moo 90 G188 sodss 86 $3,705 20
;ﬁﬂmpf::t 177 §120 $2,751 203 §1,667 14
:'m 528 s03 511187 79 54,209 209

Sewirge: 15, Cemsis Bureau, "Tabde 6: Average Weekly Child Care Expendiityses of Families with Employed Mothers that Make Payments,
by Ao Groups and Selocted Characteristics: Spring 20117 & “Table 5 Families with Employed Mothers that Make Child Care Paymerts,
by Age Gioups and Selected Characteristics: Spring 20117 itashington: United States Census Bunesu, 2013), available at

hitt e e comsus gow hhesichildcane datasipp/201 1/3ables. himl



Only 57 of 860 Children in
SWAG Area Attend Head Start

m Head Start Attendees = Not Able to Attend Head Start



NANCY HARDT, MD
CONTACT: 352-514-3991



